
Personal Injury Firms - Growth Strategy Series

Breaking Bottlenecks: 
How Automation Can 
Improve Workflow 
and Productivity
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T`c\^RGcVP]R^`OacN`MZ]LcJN]\RHc]PVPGNGNFPcOX\N`NRG]OGNFPcGORQRcO]PcIO`XaPXc\O`ZOaaLc

YPKOZRPcEGIOGCRcI^BcBPCFPcOaBOLRcX^`PcNGAEcWcVO]OaPUOacX]OJGRcOcaPGGP]c]P?ZPRGN`Uc

\PXNKOac]PK^]XRHcV]N`GRcNGHcOXX]PRRPRcO`cP`FPa^VPHcO`Xc\ONaRcNGAc>I]PPcBPPQRcaOGP]Hc

R^\P^`PcKOaaRcGIPcV]^FNXP]cG^cJ^aa^BcZVAc=IP`c]PK^]XRcO]]NFPHcR^\P^`Pc\O`ZOaaLca^URc

GIPN]c]PKPNVGcO`XcJNaPRcGIP\cSc^JGP`cN`c^ZGXOGPXcJNaN`UcKOYN`PGRcOa]POXLcK]O\\PXcBNGIc

FO]N^ZRcJ^aXP]R@

<ZaGNVaLcGINRcV]^KPRRcOK]^RRcX^;P`Rc^JcV]^FNXP]RcJ^]cX^;P`Rc^JcOKGNFPcKORPRHcO`XcL^Zc

YPUN`cG^cRPPcGIPcRKOaPc^JcGIPcV]^YaP\Ac:^Z]cRGOJJcNRcRVP`XN`UcP`^]\^ZRcO\^Z`GRc^Jc

GN\Pc^`cV]PXNKGOYaPHc]PVPGNGNFPcB^]QcGIOGcJ^aa^BRcGIPcRO\PcVOGGP]`cPFP]LcRN`UaPcGN\P@

>IPcK^RGcNR`CGcMZRGcN`PJJNKNP`KLbNGCRcOaR^cOcK^RGc^Jc\NRRPXc^VV^]GZ`NGNPRAc[FP]LcI^Z]cL^Z]c

GPO\cRVP`XRc^`cOX\N`NRG]OGNFPcGORQRcNRcO`cI^Z]c`^GcRVP`Gc^`cRZYRGO`GNFPcaPUOacB^]QAc

TGCRcOcKORPcGIOGcX^PR`CGcUPGcJNaPXAcWcXP\O`XcaPGGP]cGIOGcX^PR`CGcUPGcB]NGGP`AcWc

`PU^GNOGN^`cKOaacGIOGcX^PR`CGcIOVVP`Ac_^]cOGG^]`PLRcYNaaN`UcYLcGIPcI^Z]c^]cB^]QN`Uc^`c

K^`GN`UP`KLHcGINRcXN]PKGaLcN\VOKGRc]PFP`ZPcO`XcV]^JNGOYNaNGL@

>IPRPc\O`ZOacB^]QJa^BRcOaR^cK]POGPcK^`RNRGP`KLcV]^YaP\RAcDNJJP]P`GcRGOJJc\P\YP]Rc

IO`XaPcGIPcRO\PcGORQcXNJJP]P`GaLAcT\V^]GO`GcRGPVRcUPGcRQNVVPXcBIP`cR^\P^`PcNRcYZRLc

^]c^ZGc^JcGIPc^JJNKPAcDPOXaN`PRcUPGc\NRRPXcYPKOZRPcGIPLcBP]P`CGcV]^VP]aLcG]OKQPXAc

9ZOaNGLcRZJJP]RcBIP`cV]^KPRRPRcXPVP`XcP`GN]PaLc^`cIZ\O`c\P\^]LcO`XcOGGP`GN^`A

ykwtwsqnjonlsmirxplimtsnltisvrwngwsvijtutgwjves

driflwqthsDNJJP]P`GcRGOJJc\P\YP]RcIO`XaPcGIPc

RO\PcGORQcXNJJP]P`GaLAcT\V^]GO`GcRGPVRcUPGcRQNVVPXc

BIP`cR^\P^`PcNRcYZRLc^]c^ZGc^JcGIPc^JJNKPAc

DPOXaN`PRcUPGc\NRRPXcYPKOZRPcGIPLcBP]P`CGc

V]^VP]aLcG]OKQPXAc9ZOaNGLcRZJJP]RcBIP`cV]^KPRRPRc

XPVP`XcP`GN]PaLc^`cIZ\O`c\P\^]LcO`XcOGGP`GN^`A
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]SNSYWYWFSRYOcacR\TTL]ROQ\[MRYdSRGOUERD[WYWOQRTQWS[YRGSQT\KSRNOTaSYIRCLQYWNQSRKS`WTOQR

]ST\]`cR]SBLScYcRO[`Re\QQ\G_LNcIRASMLQO]RcYOYLcRLN`OYScRY\RYdSRTQWS[YIR?SKO[`RQSYYS]R

N]SNO]OYW\[IR>eeS]RT\KKL[WTOYW\[IR=SYYQSKS[YRNONS]G\]aIRfQ\cW[MR`\TLKS[YcH
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TOcSRcNS[YR\[RO`KW[WcY]OYWFSRG\]aIRCLQYWNQURYdOYROT]\ccR:<R\]R;<<ROTYWFSRTOcScXRO[`R

U\L@]SRQ\\aW[MROYRdL[`]S`cR\eRd\L]cRYdOYRT\LQ`R^SR]S`W]STYS`RY\RdWMdS]_FOQLSROTYWFWYWScH
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������
�		��
�

)EERKMH9K39C9I5K@CFHE29<HE+936;FSC5H946�ICN29F<CF9I56@K+H39

+KJKFCEE29I6SH5H+9ECS9;K5�39SKF<9C946�I5H<HN3K@HO9).BI6SH5H+9

I5C4FK4H9�CNCJH�HNF9323FH�-9*<H9)EERKMH9(CC(9IECF;65�9K39A�KEF9
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