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The Negotiation Gap

L>52d

When you sit down to negotiate a personal injury settlement, what informs your
strategy? For most attorneys, it's a combination of experience, intuition, and
comparable cases they remember handling. This approach has merit—seasoned
attorneys develop genuine expertise over years of practice.

But what if you could do better? What if, instead of relying on memory and instinct,
you could walk into every negotiation armed with data-driven insights drawn from
hundreds or thousands of similar cases? What if you knew, with statistical confidence,
the typical settlement range for your case type, the average negotiation timeline, and
which factors most strongly correlate with favorable outcomes?

That's the power of Al-
powered analytics in
personal injury
practice. The most
successful firms are
no longer negotiating
based solely on
experience—they're
leveraging data
intelligence to
maximize results for
every client.
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Why Gut Feel Isn't Enough Anymore

Traditional negotiation strategy relies heavily on attorney judgment. You assess the
damages, evaluate liability, research some comparable verdicts, and formulate a
demand. When the insurance company counters, you adjust based on how you feel
about their offer and your confidence in taking the case to trial.

This approach has several limitations. First, human memory is selective and
imperfect. You naturally remember your biggest wins and most recent cases, but
those may not represent the full picture. Second, every case feels unique in the
moment, making it difficult to recognize comparable matters. Third, without
systematic data collection, you have no way to identify patterns that predict better
outcomes.

The result?

Many attorneys leave money on
the table without realizing it. They
settle too quickly because they
underestimate case value, or
they hold out too long on cases
that should settle sooner. They
miss opportunities to leverage
specific factors that historically
drive higher settlements. They
can't articulate to clients why a
particular offer is strong or weak
relative to similar cases.
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The Analytics Advantage

Al-powered analytics platforms transform your firm's case history into strategic
intelligence. These systems analyze every closed case—settlement values, injury
types, liability factors, treatment duration, insurance carriers, attorney handling the
matter, time from filing to resolution, and dozens of other variables—to identify
patterns and generate predictive insights. Here are five examples of the value that Al
analytics can provide to your firm.

Predictive Case Valuation:
Before you even send a demand letter, analytics tools can
r— estimate the likely settlement range based on comparable cases
I e in your firm'’s history. These predictions consider injury severity,
N liability strength, policy limits, treatment costs, and other key
factors. You enter negotiations knowing what's reasonable to
expect, not just what you hope to achieve.

Timeline Intelligence:

+ Understanding how long similar cases typically take to resolve
** helps you manage client expectations and make strategic
=l IIII decisions about when to push for settlement versus when to

prepare for litigation. If your case is taking longer than average,
the data helps you identify why and what to do about it.

Factor Analysis:

Which variables drive higher settlements? Is it treatment duration?
Number of medical providers? Specific types of injuries? The
quality of police reports? Analytics platforms can show you which
factors matter most in your practice areq, allowing you to focus
your case-building efforts where they'll have the greatest impact.
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Negotiation Strategy Optimization:
Historical data reveals patterns in how insurance carriers

ﬂ negotiate. Some consistently low-ball initial offers but move
Y/ 7 quickly toward fair settlement. Others start reasonable but dig in
l“//& later. Some respond better to aggressive demands while others

require a more measured approach. When you know the pattern,
you can adjust your strategy accordingly.

Performance Benchmarking:
Analytics also help you understand your firm's performance.

Iﬁ\ Which attorneys achieve the highest average settlements? What's
o your firm’s conversion rate from demand to settlement versus
N litigation? Are certain case types more profitable than others? This

intelligence drives better business decisions about case selection,
staffing, and resource allocation.

From Reactive to Strategic

Perhaps the most significant shift is moving from reactive to strategic negotiation.
Without data, you're responding to each insurance company offer based on limited
information. With analytics, you're operating from a position of knowledge and
confidence.

When an adjuster makes an offer, you can instantly compare it to historical
settlements for similar cases. If it's low, you can explain precisely why, citing your
firm's data on comparable matters. If it's fair, you can make an informed
recommendation to your client backed by evidence, not just opinion.

This data-driven approach also improves client communication. Instead of telling a
client "I think this is a good offer,” you can say "Based on 50 similar cases we've
handled, settlements typically range from X to Y, and this offer falls in the upper end
of that range.” That's the difference between subjective opinion and objective

guidance.
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Impact on the Bottom Line

Firms that implement analytics-driven negotiation strategies typically see
measurable improvements in outcomes. Average settlement values often increase
by 15-20% simply because attorneys negotiate more confidently and strategically.
Cases resolve faster because you know when to push and when to accept. Client
satisfaction improves because expectations are set realistically from the beginning.

The intelligence compounds over time. Every case you close adds to your data set,
making predictions more accurate and insights more valuable. Your institutional
knowledge becomes quantified, accessible, and actionable—not locked in the
memories of individual attorneys.

Optimize Results with AllRize

The AllRize Practice Management System includes powerful analytics and reporting
capabilities that transform your case data into strategic intelligence. Our modular, Al-
powered platform analyzes historical case outcomes, identifies patterns in settlement
negotiations, and provides predictive insights that help you maximize value for every
client.

Built on Microsoft Dynamics 365 with integrated Power Bl dashboards, AllRize gives
you real-time visibility into case performance, attorney productivity, and settlement
trends. Whether you're evaluating a new case, preparing a demand, or advising a
client on an offer, you'll have data-driven insights at your fingertips. As an added
benefit, AllRize integrates seamlessly with the Microsoft Office productivity tools your
team already uses — including Outlook, Teams, SharePoint, and more.

Stop negotiating in the dark. Discover how AllRize analytics can help you achieve

better outcomes and increase average settlement values. To learn more, visit allrize.ai
or schedule a discovery call with an AllRize expert.
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About

AllRize
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AllRize is a privately held software company that provides

digitally powered law firms with a comprehensive, Al-powered \

practice management system. The AllRize Saas$ platform is built N

on Microsoft Dynamics 365 technology, integrates seamlessly \

with Microsoft Office productivity tools, and is hosted on Microsoft

Azure. e

The platform includes separate modules for Marketing, CRM,
Matter Management, Document Management, and Accounting.
These modules can be deployed one at a time, or together as a
completely integrated system. Each module is powered by
customized Generative or Agentic Al technology based on
Microsoft Copilot.

The result is a powerful practice management solution with a
single Ul that can help automate tasks, boost staff productivity,
enhance client experience, and ultimately accelerate revenue
growth.

To learn more, visit allrize.ai or schedule
a discovery call with an AllRize expert.
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