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Personal Injury Firms - Growth Strategy Series

The Integration
Imperative: Why
All-in-One Systems
Beat Best-of-Breed
Tools
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The Best-of-Breed Trap

It sounds logical at first: choose the best individual software tool for each critical
business function in your practice — intake, document management, accounting, etc.
This "best-of-breed” approach promises you'll have superior functionality in every
area. However, it creates a fragmented technology environment that costs you time,
money, and productivity every single day.

The problem isn't the individual tools—it's the gaps between them. When your
individual applications are not seamlessly integrated with each other, your staff
becomes the integration layer, manually moving data from one platform to another,
re-entering the same information muiltiple times, and constantly switching between
disconnected applications.

The Real Cost of Disconnected Systems

Consider what happens when a new client is accepted at a typical Pl firm where
employees are using multiple standalone applications. The intake specialist enters
client information into your CRM. Then someone else re-enters that same data into
your case management system to open the matter. Client contact details go into
your communication platform. Billing information gets entered into your accounting
software. It's the same client name, address, phone number, and case details—
entered four or five separate times.

Every instance of duplicate data entry introduces opportunities for errors and
inconsistencies. Client information doesn't match across systems. Case numbers get
transposed. Important details get lost in translation. When a client's phone number
changes, it must be updated in multiple places—if anyone remembers to do so.

The inefficiency extends beyond data entry. Need to check a case's financial status?
Log into your billing system. Want to see recent client communications? Switch to
your email or portal platform. Looking for a document? Open your document
management tool — or worse, maybe it’s sitting on a user’s hard drive. Each task
requires navigating to a different system, remembering different passwords, and

learning different interfaces.
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The fragmentation also makes reporting nearly impossible. How can you calculate
your true cost per case when expenses are tracked in one system, time in another,
and case outcomes in a third? How do you identify your most profitable case types
when the relevant data is scattered across multiple platforms? You can't—at least not
without exporting data manually and stitching it together in spreadsheets, a process
that's time-consuming, error-prone, and quickly outdated.

Best-of-breed costs multiply over time. Each system requires separate contracts,
licenses, and vendor relationships. Each has its own update schedule, creating
compatibility issues. Each represents a potential security vulnerability that must be
monitored and protected. The total cost of ownership far exceeds what you're paying
in subscription fees.

Lastly, forcing your
employees to use
multiple products
requires in-depth
training on each one
of those products,
otherwise they won't
be extracting
maximum value from
those investments.
And it's very likely that
each product would
have its own menu
structure, feature set,
and Ul quirks that all
contribute to an overly
(and needlessly)
complex user desktop.
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The Unified Platform Advantage

In contrast, a comprehensive, integrated practice management platform eliminates
these friction points by bringing all essential functions into a single environment with
a single user experience. When everything operates from one centralized database,

data flows seamlessly between functions without manual intervention. Here are five

important benefits of a unified practice management platform.

Single Data Entry:

Enter client information once during intake, and it's immediately
available throughout the system—in case management, document
organization, billing, communications, and reporting. No duplicate
entry. No inconsistencies. No wasted time.

Seamless Workflow:

When a new case is opened, the system automatically creates the
case file, generates initial documents, sets up client portal access,
initiates billing records, and triggers workflow tasks—all from a single
action. Staff members work within one interface rather than juggling
multiple applications.

1L

Unified Reporting and Analytics:

With all your data in one place, you can generate comprehensive
' I l reports that span intake metrics, case progression, financial

performance, and client satisfaction. You gain true visibility into firm

performance and can make data-driven decisions based on

complete information rather than fragmented snapshots.

N

Reduced Training and Support:

Your staff will only need to learn one system with one interface. New
employees get up to speed faster. Support issues are handled by a
single vendor who understands your entire technology stack.
Updates and improvements roll out coherently across all functions
simultaneously.

@
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Enhanced Security:

Managing security for one integrated platform is significantly easier
than protecting multiple disconnected systems. Role-based
permissions ensure staff only access what they need. Audit trails
track every action across all functions. Data backup and disaster
recovery are handled comprehensively rather than system-by-
system.

The Microsoft Advantage

The most successful Pl firms are going even further by adopting platforms built on
Microsoft technology that integrate naturally with the productivity tools their teams
already use daily—Outlook for email, Word for documents, Teams for collaboration,
Excel for analysis, and SharePoint for file sharing.

This approach delivers immediate benefits. Emails sent from Outlook automatically
log to the case file. Documents created in Word are stored and organized within the
case management system. Calendar appointments sync seamlessly. You're not
asking staff to abandon familiar tools—you're making those tools more powerful by
connecting them to an integrated practice management process.

Microsoft-based platforms also benefit from enterprise-grade cloud infrastructure
through Azure, providing security, reliability, and scalability that individual legal tech
vendors often struggle to match. Regular updates through Microsoft's ecosystem
ensure your practice management system evolves with the latest productivity and Al
capabilities without major disruptions.
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The ROI of Integration

Firms that consolidate onto unified platforms typically see dramatic returns on
investment. Staff productivity increases by 20-30% when they're no longer switching
between systems or re-entering data. Error rates drop significantly. Reporting that
once took days of manual effort now happens instantly through automated
dashboards.

Perhaps most importantly, integration enables capabilities that simply aren't possible
with disconnected tools. Al-powered insights require access to complete data across
intake, case progression, documents, and outcomes. Predictive analytics need
financial and operational data in one place. Automated workflows must orchestrate
actions across every system function seamlessly.

The competitive firms of tomorrow won't be those
with the most tools—they'll be those with the most
integrated, intelligent, and efficient operations.
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Experience True Integration with AllRize

The award-winning AllRize Practice Management System is built from the ground up
as a unified platform specifically designed for personal injury firms. Running on
Microsoft Dynamics 365 and fully integrated with Microsoft 365 Office productivity
tools, AllRize brings intake, CRM, case management, document management, client
communication, and accounting into a single, seamless environment.

Every module shares the same database, ensuring information flows automatically
throughout your practice without duplicate entry or system switching. Microsoft
Copilot Al works across all functions, providing intelligent assistance whether you're
qualifying leads, analyzing case data, or generating documents. And because it's
built on Microsoft's trusted cloud infrastructure, you get enterprise security and
reliability with the specialized functionality your Pl practice demands.

Stop paying the hidden costs of disconnected systems. Discover how AllRize
integration can transform your firm's efficiency and effectiveness at allrize.qi.




NALLRIZE

Powered by Micrasoft technology

About
AllIRize

AllRize is a privately held software company that provides o 46
digitally powered law firms with a comprehensive, Al-powered \
practice management system. The AllRize Saas$ platform is built L \ '

on Microsoft Dynamics 365 technology, integrates seamlessly \

with Microsoft office productivity tools, and is hosted on
Microsoft Azure.

The platform includes separate modules for Marketing, CRM,
Matter Management, Document Management, and Accounting.
These modules can be deployed one at a time, or together as a
completely integrated system. Each module is powered by
customized Generative or Agentic Al technology based on
Microsoft Copilot.

The result is a powerful practice management solution with a
single Ul that can help automate tasks, boost staff productivity,
enhance client experience, and ultimately accelerate revenue
growth.

To learn more, visit allrize.ai or schedule
a discovery call with an AllRize expert.
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