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Personal Injury Firms - Growth Strategy Series

Breaking Bottlenecks:
How Automation Can
Improve Workflow
and Productivity
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The Time Paradox

You became an attorney to analyze
complex legal issues, develop winning
strategies, advocate for clients, and
negotiate favorable outcomes. But if you
tracked how you really spend your time
each day, you might be disturbed by
what you discover.

Think about it. Requesting medical
records from providers. Following up on
missing documents. Sending status
update emails to clients. Generating
standard correspondence. Tracking filing
deadlines. Scheduling appointments.
These administrative tasks consume
hours every week—and that is time that
could be spent on high-value legal work
that actually moves cases forward and
generates revenue.

The problem isn't that these tasks are
unimportant. They are, of course,
essential to running a successful practice.
The problem is that they typically don't
require your legal expertise, yet they're
stealing your most valuable resource:
your time.
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The Hidden Cost of Manual Workflows

In most personal injury firms, repetitive administrative tasks are handled manually
because "that's how we've always done it." A paralegal drafts a letter requesting
medical records, prints it, addresses an envelope, and mails it. Three weeks later,
someone calls the provider to follow up. When records arrive, someone manually logs
their receipt and files them — often in outdated filing cabinets already crammed with
various folders.

Multiply this process across dozens of providers for dozens of active cases, and you
begin to see the scale of the problem. Your staff is spending enormous amounts of
time on predictable, repetitive work that follows the same pattern every single time.

The cost isn't just inefficiency—it's also a cost of missed opportunities. Every hour your
team spends on administrative tasks is an hour not spent on substantive legal work.
It's a case that doesn't get filed. A demand letter that doesn't get written. A
negotiation call that doesn't happen. For attorneys billing by the hour or working on
contingency, this directly impacts revenue and profitability.

These manual workflows also create consistency problems. Different staff members
handle the same task differently. Important steps get skipped when someone is busy
or out of the office. Deadlines get missed because they weren't properly tracked.
Quality suffers when processes depend entirely on human memory and attention.

These manual workflows also create consistency
problems. Different staff members handle the
same task differently. Important steps get skipped
when someone is busy or out of the office.
Deadlines get missed because they weren't
properly tracked. Quality suffers when processes
depend entirely on human memory and attention.
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How Intelligent Automation Changes
Everything

Workflow automation doesn't mean replacing your staff with robots. It means using
technology to handle predictable, repetitive tasks automatically so your team can
focus on work that requires human judgment, expertise, and relationship skills. Here
are five ways an intelligent automation strategy can benefit your PI firm.

g

Automatic Document Generation:

Need to send a records request, a client status update, or a
standard motion? Automation systems generate these
documents instantly using templates that pull information directly
from your case management system. What once took 15 minutes
now takes 15 seconds, and the output is consistent every time.

Triggered Workflows:

When specific events occur—a new case is opened, a demand is
sent, or a deadline approaches—the system automatically
initiates the appropriate workflow. Medical records requests go
out immediately. Clients receive status updates at key milestones.
Staff members receive task assignments. No one needs to
remember to do these things; they happen automatically based
on rules you define.

Deadline and Calendar Management:

Statutes of limitations, court deadlines, follow-up dates—workflow
automation tracks them all and sends reminders to the right
people at the right time. The system ensures nothing falls through
the cracks, even when your staff is managing hundreds of active
matters simultaneously.
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Intelligent Task Routing:

When documents arrive or actions are needed, automation
systems can route tasks to the appropriate staff member based
on case type, workload, or expertise. Work gets distributed
efficiently without manual assignment from a supervisor.

Follow-Up Automation:

Did a medical provider not respond to your records request? The
system automatically sends a follow-up after a specified period.
Has a client not responded to your settlement recommendation?
An automated reminder goes out. These systematic follow-ups
ensure nothing stalls unnecessarily.
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Where the Time Goes—And Where It
Could Go

Consider a typical personal injury case from intake through settlement. How many
repetitive tasks occur along the way? Initial client welcome packet. Multiple medical
records requests and follow-ups. Regular status updates to the client. Demand letter
preparation. Offer communication. Settlement paperwork. Closing documents.

If each of these tasks takes 30-60 minutes when done manually, that's 10-15 hours per
case spent on administrative work. Multiply that across 50 or 100 active cases, and
you're looking at hundreds of hours that could be redirected to higher-value activities.

Firms that implement intelligent workflow automation typically reclaim 10-15 hours
per attorney per week. That's time that can be spent:

Conducting more thorough case investigations
Developing stronger negotiation strategies

Taking on additional cases without adding staff
Improving client relationships through personal contact
Focusing on complex legal issues that require attorney attention

The efficiency gains compound over time. As your
automation rules become more sophisticated and
comprehensive, more work happens automatically.
Your attorneys becomes more productive without
working harder or longer hours.
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The Competitive Advantage

Workflow automation isn't just about internal efficiency—it creates competitive
advantages that clients notice and value. Automated workflows enable faster
response times, more consistent communication, and fewer errors. Cases move
through your pipeline more quickly. Clients receive better service. Your firm can
handle higher caseloads without sacrificing quality.

Meanwhile, competitors still relying on manual processes will continue to struggle
with the same bottlenecks and inefficiencies that have plagued law firms for
decades. They'll work harder while you work smarter, and the difference will show in
both profitability and client satisfaction.

Automate Your Success with AllRize

The award-winning AllRize Practice Management System includes powerful workflow
automation capabilities designed specifically for personal injury practices. Our Al-
powered platform automates repetitive tasks like document generation, records
requests, client communications, and deadline tracking—all triggered by events and
rules you customize to match your firm's processes.

Built natively on Microsoft Dynamics 365 technology and integrated with the entire
AllRize suite, our workflow engine connects intake, case management, document
management, and client communication into seamless automated processes. You
define the workflows once, and they execute flawlessly for every case thereafter.
Stop wasting attorney time on administrative tasks.
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About
AllIRize

AllRize is a privately held software company that provides

digitally powered law firms with a comprehensive, Al-powered “

practice management system. The AllRize Saas$ platform is built

on Microsoft Dynamics 365 technology, integrates seamlessly \

with Microsoft Office productivity tools, and is hosted on

Microsoft Azure. o

The platform includes separate modules for Marketing, CRM,
Matter Management, Document Management, and Accounting.
These modules can be deployed one at a time, or together as a
completely integrated system. Each module is powered by
customized Generative or Agentic Al technology based on
Microsoft Copilot.

The result is a powerful practice management solution with a
single Ul that can help automate tasks, boost staff productivity,
enhance client experience, and ultimately accelerate revenue
growth.

To learn more, visit allrize.ai or schedule
a discovery call with an AllRize expert.
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