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The Hidden Revenue Leak in Your
Personal Injury Practice

Every day, personal injury firms invest Most f|rms |OS€

thousands of dollars in marketing to

generate qualified leads. Billboards, 30—40% Of qu0||f|ed

digital ads, referral networks—all

designed to get the phone ringing IeOdS befOI‘e they
and forms filled out. But here's the ever become C||entS

uncomfortable truth:

The problem isn't your legal expertise or your marketing budget. It's what happens in
those critical minutes and hours after a potential client reaches out. Speed,
organization, and intelligent follow-up make the difference between a signed retainer
and a case that walks across the street to your competitor.

Why Traditional Intake Processes Fail

Most PI firms still rely on manual intake processes that create friction at every step. A
potential client fills out a web form or leaves a voicemail. That inquiry sits in an email
inbox or gets scribbled on a message pad. Someone manually enters the information
into a spreadsheet or case management system. A staff member tries to call back—
maybe that day, maybe the next, maybe when they get around to it.

By the time your firm responds, that injured person has already contacted two or
three other attorneys. First contact wins, and you've already lost the race.

Even when you do respond quickly, the qualification process often relies on gut
instinct rather than data. Is this a strong case worth pursuing? Does the liability
picture support the damages? What's the insurance situation? Without systematic
evaluation criteriq, firms waste time on low-value cases while potentially overlooking
high-value opportunities.
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The Al-Powered Intake Advantage

Modern Al-powered intake and CRM systems eliminate these friction points and
transform your conversion rates. Here's how the process should work:

Instant Capture and Response:
When a potential client submits an online form or calls your
, «\ intake line, the system captures every detail automatically. An
% Al-powered chatbot or automated response reaches out within
minutes—not hours or days—to acknowledge their inquiry and
gather additional information while their interest is peak.

Intelligent Case Scoring:

Advanced systems use Al to evaluate each inquiry based on
injury severity, liability indicators, insurance data, and historical
case outcomes. This scoring helps your team prioritize follow-up *
efforts and make faster decisions about case acceptance.

You're no longer guessing which leads deserve immediate

attention.

N

Seamless Workflow Integration:

Once a lead is qualified, the system automatically schedules
consultations, sends confirmation emails and text reminders,
and begins building the case file. When you decide to accept
the case, all the intake data flows directly into your matter
management system—no re-entry, no lost details, no gaps.

Measurable Pipeline Management:

With every lead tracked from first contact through conversion,
you gain visibility into which marketing channels produce the
best cases, where leads drop off, and what your actual .‘,
conversion rates look like. This intelligence allows you to

optimize your marketing spend and refine your intake process

continuously.
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The Business Impact

Firms that implement Al-powered intake systems typically see dramatic
improvements across multiple metrics. Conversion rates often increase by 25% or
more simply by reducing response time and improving follow-up consistency. Lead
qualification becomes faster and more accurate, allowing attorneys to focus their
time on cases with the highest potential value.

The data captured during intake also strengthens cases from the beginning. When
clients provide details about their accident, injuries, and treatment while the events
are fresh, you're building a more complete factual foundation. This early
documentation often proves invaluable during negotiations or litigation.

Perhaps most importantly, automated intake scales effortlessly. Whether you receive
five inquiries a week or fifty, the system handles each one with the same speed and
attention to detail. Your firm can grow its marketing efforts without worrying that
increased lead volume will overwhelm your staff or compromise response quality.

AlIRize Transforms Your Intake Process

The AllRize Practice Management System delivers all these capabilities through an
integrated platform built specifically for personal injury firms. Our Al-powered CRM
and intake module captures leads from any source, scores them intelligently, and
automates follow-up workflows that keep prospects engaged. When a case is
accepted, everything flows seamlessly into our matter management system—
creating a single, comprehensive record from inquiry through settlement.

Built natively on Microsoft Dynamics 365 and powered by Microsoft Copilot Al, AllRize
integrates seamlessly with the Microsoft office productivity tools your team already
uses while providing specialized functionality for Pl practices. Stop losing qualified
cases to slow response times and manual processes. AllRize can transform your
intake process and increase your conversion rates.
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How Personal Injury Firms Can Streamline, Strengthen, and Scale

About
AllIRize

AllRize is a privately held software company that provides Py, W
digitally powered law firms with a comprehensive, Al-powered \ @
practice management system. The AllRize Saas$ platform is built

on Microsoft Dynamics 365 technology, integrates seamlessly \

with Microsoft office productivity tools, and is hosted on

Microsoft Azure. i,
The platform includes separate modules for Marketing, CRM,
Matter Management, Document Management, and Accounting.
These modules can be deployed one at a time, or together as a
completely integrated system. Each module is powered by
customized Generative or Agentic Al technology based on
Microsoft Copilot.

The result is a powerful practice management solution with a
single Ul that can help automate tasks, boost staff productivity,
enhance client experience, and ultimately accelerate revenue
growth.

To learn more, visit allrize.ai or schedule
a discovery call with an AllRize expert.
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