
@><�9;=��@8>�8=42;0�48=;83
8/815�;-8�7=;89

������	����
���
�
����
�����
,*�+�%#�+�)�$+"*%#!�+(%' )���+
�+&%��+��)!�+�!�'')'�+��%��  

>LKGM�MEHI�7CHBA

nugtpericfd`_pgtphq^_prXpqptd^gdtprXpbldic_g]dp\^gdXtpX^rfp[YYVgUdTopbqiupr`dpgtpedtgZ`dep

_rpudYhpYqSpXg^fpYdqed^tughp_dqftphYq`pq`epgfhYdfd`_pmdt_ph^qi_gidtp_uq_piq`p

gfh^r]dprhd^q_gr`qYpdXXgigd`iWpq`ept_^d`Z_ud`pqpXg^fRtphrtg_gr`pXr^pZ^rS_upg`pqp

irfhd_g_g]dpfq^sd_Tpnudpd`_g^dptd^gdtprXpbldic_g]dp\^gdXtpgtpq]qgYqmYdpq_pQPPaONkjQOj



$# ��"!� �*('')&%

TVNUJIL9PJPMKL;UELKKOL;UD;LKKPKHEUC<C;NFLUCMIKNI@JMKNUM=U;LBU=PI:U:LKLHN:NKJU=MIU

9NCL9N@FP@UKMU;MKHNIULU8PLS;NU@JILJNH<UPKUJM9L<7@U;NHL;U:LI?NJ6U3PJVUILDP9U

=;OCJOLJPMK@UPKUPKJNIN@JUILJN@2UJVNU8M;LJP;NUL9MDJPMKUCOI8NUM=UHNKNILJP8NUG52ULK9U@VP=JPKHU

C;PNKJU9N:LK9@U=MIU8L;ON1SL@N9UDIPCPKH2ULU0/1:MKJVUSO9HNJUP@UM=JNKUMS@M;NJNUS<UJVNU

NK9UM=U>04

TVNUAR1QL<U.DNILJPKHU,M9N;U@VP=J@UJVNU=PI:U=IM:ULUE@NJ1LK91=MIHNJEU:NKJL;PJ<UJMULU

E>OLIJNI;<U.DNILJPKHU-V<JV:6EU+<UCM:DIN@@PKHUJVNU=NN9SLC?U;MMDUSNJBNNKU9LJLULK9U

9NCP@PMK1:L?PKH2U=PI:@UCLKUINL;;MCLJNUIN@MOICN@UPKUINL;1JP:N2UDIMJNCJUDIM=PJU:LIHPK@U

LHLPK@JU:LCIM1NCMKM:PCU@VP=J@2ULK9U@PHKP=PCLKJ;<UP:DIM8NUC;PNKJU@LJP@=LCJPMKUJVIMOHVU

:MINUDIN9PCJLS;NU@NI8PCNU9N;P8NI<6

c`]^"![Z�"X�jhifei(h(g�YW][Z 

TVNUDIP:LI<UJVINLJUJMULU;LBU=PI:7@UHIMBJVUP@KwJUKNCN@@LIP;<ULU;LC?UM=UJL;NKJUMIUC;PNKJ@6U5J7@UU

M=JNKUJVNUJP:NUSNJBNNKU@PHKP=PCLKJU:LI?NJUCVLKHN@UrKNBUINHO;LJPMK@2UJNCV19IP8NKU

SP;;PKHU@VP=J@2UCM:DNJPJMIUDIPCN1COJJPKHnULK9UVMBU=L@JUJVNU=PI:UCLKUL9LDJUJMUJVN:4

�PI:@UIN;<PKHUMKULKKOL;USO@PKN@@UD;LKKPKHULK9UIN8PNB@ULINUN@@NKJPL;;<U@JNNIPKHULU@VPDU

S<U;MM?PKHULJULU:LDU=IM:U;L@JU<NLI6Um;PNKJ@UKMBUNlDNCJU=PI:@UJMUSNUL@ULHP;NUL@UJVNUJNCVU

CM:DLKPN@UJVN<U@NI8N6U3VNKULU=PI:UIN:LPK@U;MC?N9UPKJMULUIPHP9ULKKOL;UIN@MOICNUD;LK2U

PJUIN@O;J@UPKv

�·¸�´² ·­£²§²±¦¤¬

¡CIL:S;PKHUJMUVPINUBVNKU

LUDILCJPCNULINLUNlD;M9N@2U

M=JNKUM8NIDL<PKHUMIU

CM:DIM:P@PKHUMKUCO;JOIN6

Ñ¸§¦²±­Î§ÏÓ²Ï±Ä

mMKJPKOPKHUJMUPK8N@JU

PKU9NC;PKPKHUDILCJPCNU

LINL@U@P:D;<USNCLO@NU

EPJ7@UPKUJVNUSO9HNJ6E

Op·§¸´²Ï±¸l­F§²�´²Ï±¤¬

+OIKMOJUL:MKHUVPHV1

DNI=MI:PKHUL@@MCPLJN@U

BVMULINU@JOC?UPKUE@OIHNEU

:M9NUBPJVMOJULU

@JIOCJOIL;U:NCVLKP@:UJMU

INSL;LKCNUBMI?;ML9@6

�
���������
������	������� ��������



(�%$! !������!� �� ��!��!���"���!�� �! !�"��!� �! ���� ����!����"��!"�$!�������
!� $�!

�"�
! ��!�� ������!����$!
	!��!
�!�����$!"�! �� ���'!��"$!�"�"�"��!��� ��$! !

$������� �!� �!�����!���!�"��%$!�"���!������ �!���"��!���"� ���!"������$!����
!$ � �"�$
!

���� �"��!�����$�$
!���'�!������$!���������!����!"�$!������ �"��!�������!$��� �$&

�!���� �!�����!���$!���!���� ��!���!���������!�"$"���!� ����
!"�!����"��$!���!� ��"� �!

$� �����"��!��!�� ��!�� �!�"$"��'!(�! �#��������$!�� �!��"��!���!�"��%$!��$�"� �"��!

��� "�$!���$� ��
!���!�����!��!$����$$!��$�!��!��� ���� ���!�����!
�!���#$'

496852.10-,/-76,*).9689-73+
FGJIEGEHBAH@?B>E?=<D;BE;IC?:>CB>G

�

�Sn~|�Z{nny~puv^tq~i��tc

(�$�� �!��!���"��"��!����"� �"�"��!����! !�� �
!����!�� ���$�"�!�� �!

�����!�����"�!����!����! !����!�"��! ��"�!�����!��!� �$'!��"$!"$!

���! !$��� ��������!QPO!���"���!"�!"$! !��"�"� �! $$�$$����!��!N ��"�!

��!` $�!����'!M���%$! �!�� ����K

¢���� ��(����"��!��"��!� ����$! ��!�����"�"��!����!�(!

���"�"���"�$! ��!��"��! ��!�����"��!�"��!$"�#$'

ÈÄÆÅ«À(�! !$���"�"�!�� ��"��! �� ®$!� ��"�!����$!��!����!�� �!


�§!"�! !³� ����
!��!���!� "�!���!���!�� �����!� �����!

����"��'!(���$�"� ��!"����" ����'!($!"�! !��"�"��!"$$��
! !

$� ��"��!�"$� ���
!��! !����������!� "����Ç

ØÓÜÝÙÕ×ÔÛÑÝÖÚÜÐÛÏÍÒÌÝËÎÊÜÉ äÛÌÜÝÝÕÞ



��
G/LAA4=DC8J>51:9JC63L>/494/H

<FB2B0�@,2*B+',&)?B+',&$FB(7$+#B#"'%),B!'F#7,&$B2B#E2((7F B

#E$2E& *BE"2EB+27FE27F#B2B!'$&B-2#&B'(B)& 2)BE2)&FEB-%EB2)#'B%E7)7�&#B

2B()&I7-)&BK#%$ &KB)2*&$BE'B2,2�EBE'B#"'$EBE&$+BF&&,#B2F,B

'��'$E%F7E7&#;

nZsbamjh<+�)&+&FEB2B!$'##@E$27F7F B�$' $2+Br"&$&B��PB'(B

*'%$B2##'!72E&#R�2$2)& 2)#B2$&BE$27F&,BE'B2##7#EB7FBEr'B

,7((&$&FEBO-%EB2,N2!&FEMB�$2!E7!&B2$&2#;

¡� �����&$*B0�B,2*#?B$&@+2�B*'%$B"&2,!'%FEB-2#&,B'FBE"&B

K�&+2F,B~&2E+2�KB('$BE"&B%�!'+7F B|%2$E&$;B<(BwvzB7#B

!'')7F B-%EB�7E7 2E7'FB7#B"&2E7F B%�?B*'%B#"'%),B"2�&BE"&B

#E$%!E%$2)B2 7)7E*BE'B#"7(EBE"2EB��PB&)2#E7!Br'$�('$!&Br7E"7FBEr'B

r&&�#?BF'EBEr'B|%2$E&$#;

�¢
Ô©JCÐ34J=/CÄJJËÈL9¦C¿55Ï

Á)7&FEB#2E7#(2!E7'FB7#B2B)&2,7F B7F,7!2E'$B'(B(%E%$&B$&�&F%&;B<FB���°?B

!)7&FE#B�2)%&B2B|%2)7E*B$&)2E7'F#"7�B2F,B&I�&$7&F!&B'�&$B2)+'#EB

&�&$*E"7F B&)#&;B~2��*B!)7&FE#BE*�7!2))*B)&2,BE'B)'*2)?B)'F &BE&$+B

$&)2E7'F#Br7E"B)2rB(7$+#;

nZsbamjhzEBE"&Båë@,2*B+2$�B'(B&�&$*B|%2$E&$?BE$7  &$B2FB

2%E'+2E&,B�%)#&B!"&!�B('$B&�&$*B2!E7�&B!)7&FE;Bz#�BE"$&&B

|%&#E7'F#ØB<#B'%$B!'++%F7!2E7'FB!2,&F!&Br'$�7F ×Bz$&Br&B

+&&E7F B*'%$B7FE&$F2)B,&2,)7F&#×BÖ"&$&B!2FBr&B-&B+'$&B

&((7!7&FE×

¡� ���U#&BE"7#B,2E2BE'B2,N%#EBE"&B#&$�7!&B,&)7�&$*B�)2FB('$BE"2EB

!)7&FEB7FBE"&BF&IEB0�@,2*B!*!)&;BT"7#B�$&�&FE#B+7F'$B7$$7E2E7'F#B

($'+BE%$F7F B7FE'B)'#EB2!!'%FE#BO2F,B)'#EB$&�&F%&MB2EBE"&B&F,B

'(BE"&B*&2$;

�
���������
������	������� ��������



��
6 ;L?IKN>KCHF;OBDK7K<?8F=O;O9G

EM4J324J:1J.,J*::02J(5*M5)J0@(J15'&2J52J@$$404'@*5)-J4A":)4)*5@00/+J#3*J

1@'J*::J:1*4)!J*M424J*::02J@'4J@$$4224�J�/J&4&�4'2J:1J*M4J04-@0J

*4@&J(5*M:3*J*M4J15'&J15'2*J42*@�052M5)-J2*'@*4-5$J-35�405)42J1:'J*M4J

324J:1J.,+JEM52J52234J&32*J�4J@3�5*4�J:)J@J%3@'*4'0/J�@252+

fuqjk[e`n)$4J.,^J32@-4J":05$542J@'4J5)J"0@$4!J,EJ04@�4'2J5)J

/:3'J15'&J2M:30�J23'P4/J*M4J*4@&J4P4'/Jp�J�@/2J*:J

�4*4'&5)4J(M5$MJ*::02J*M4/J@'4J@$*3@00/J325)-J@)�J1:'J(M@*J

2"4$515$J"3'":242J@)�J324J$@242+

�� ���,�4)*51/J@)/J�M@�:(J.,J�3)@3*M:'5�4�J*::02�J�45)-J

324�J�/J@22:$5@*42+J#'5)-J*M424J5)*:J*M4J15'&{2J�:P4')@)$4!J

x52�!J@)�Jw:&"05@)$4J��xw�J1'@&4(:'�J5&&4�5@*40/+JEM52J

4)23'42J*M@*J*M4J15'&{2J�@*@J24$3'5*/J4P:0P42J@*J*M4J2@&4J

"@$4J@2J*M4J*::02+

­¬£ª©§¤«¬¥¡¥¨¦«¢¡ª
NL8;O°;¯F

n)4J:1*4)J:P4'0::�4�J�4)415*J:1J*M4Jp�Å�@/J

&:�40J52J�3'):3*J&5*5-@*5:)+J»M4)J

@22:$5@*42J1440J*M4/J@'4J�3'54�J5)J@)J5)15)5*4J

*3))40J:1J(:'�!J&:'@04J"03&&4*2+J#/J

�'4@�5)-J*M4J/4@'J5)*:Jp�Å�@/J·2"'5)*2!·J

04@�4'2M5"J*4@&2J$'4@*4J)@*3'@0J":5)*2J1:'J

$404�'@*5:)!J'4$@05�'@*5:)!J@)�J'42*+JEM52J

2*'3$*3'4J&@�42J*M4J15'&J1440J&:'4J05�4J@J

M5-MÅ"4'1:'&@)$4J2":'*2J*4@&J@)�J0422J05�4J

@J04-@$/J�3'4@3$'@$/+J,*J*3')2J$:)*5)3:32J

$M@)-4J1':&J@J2:3'$4J:1J@)A54*/J5)*:J@J

2:3'$4J:1J$:&"4*5*5P4J4)4'-/+

�
���������
������	������� ��������



KPIs for the Leadership Team

To measure the success of the 90-day planning model, the Executive Committee 

should also consider tracking these three metrics:

Metric Definition Target Goal

Utilization 
Variance

The difference between Projected Billables 
and Actuals per quarter.

< 5% Variance

Response 
Velocity

The time it takes to reallocate 10% of the 
workforce to a new surge project.

< 10 Business 
Days

Client 
Retention Pulse

Percentage of clients who report High 
Satisfaction during the mid-quarter check.

> 90%

Conclusion

Although a 90-day Operating Model may seem unusual for a law firm, it’s a common 

business practice in most large organizations. It provides a very effective way for an 

organization to briefly pause, measure, optimize, and restart. In today’s digitally 

powered global economy, technical innovations will continue, and business agility will 

become a mandatory ingredient of every success firm.

About AllRize

AllRize provides law firms with an award-winning, AI-powered practice management 

platform that includes Marketing, CRM, Matter Management, Document Management, 

Accounting, and GRC controls. Each module can be deployed separately or together 

as one integrated platform. AllRize is a Microsoft Partner and has built its software on 

Microsoft Dynamics 365 and seamlessly integrated each module with the Microsoft 

office productivity tools law firms already use. This simplifies the user experience, 

accelerates productivity, and optimizes internal workflows within the law firm. Learn 

more at allrize.ai.
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