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KPIs for the Leadership Team

To track the success of the transition to other billing models, monitor these three 

metrics:

Metric Definition Target Goal

Percentage of total firm revenue derived 
from Alternative Fee Arrangements.

AFA Revenue % > 40%

Realization on 
Value

The effective hourly rate (EHR) on fixed fee 
matters versus traditional billable matters.

EHR>Standard 
Hourly Rate

Client Budget 
Variance

The difference between the initial quote 
and the final invoice for the client.

< 10% 
Variance

Conclusion

The transition to Value-Based Pricing is the most significant cultural and financial 

shift a law firm can undergo. It requires a move from the comfort of the clock to the 

discipline of value, predictability, and outcomes. However, for firms that master this 

evolution, the rewards are immense: higher margins, more loyal clients, and a 

business model that is strengthened, rather than threatened, by the evolution of AI 

technologies.

About AllRize

AllRize provides law firms with an award-winning, AI-powered practice management 

platform that includes Marketing, CRM, Matter Management, Document Management, 

Accounting, and GRC controls. Each module can be deployed separately or together 

as one integrated platform. AllRize is a Microsoft Partner and has built its software on 

Microsoft Dynamics 365 and seamlessly integrated each module with the Microsoft 

office productivity tools law firms already use. This simplifies the user experience, 

accelerates productivity, and optimizes internal workflows within the law firm. Learn 

more at allrize.ai.
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